
 

LAMI Festival Guidelines  

 

Welcome to your guide to all things festival-related!  You have questions? We have answers. We’re doing our best 

to consolidate as much into one source as possible, so you have an easy reference.   

 

We’ll start with one of the most important items:  schedules. Note: All items subject to change! 

 

SAN DIEGO Pre-Festival September 2 September 3 September 4 September 5 Post-Festival 

Exy  

Johnson 

Transit  LA to SD  

Crew Call  

Aug. 31 20:00 

Parade of Sail 

Crew Call 10:00 

Boarding 11:15 

Depart 11:30 

Battle Sail  

Crew Call 10:00 

Sail 11:00–13:30 

Tours  

14:00 – 19:00 

Tours  

09:00 – 16:30 

Battle Sail  

Crew Call 16:30 

Sail 17:30–19:30 

Tours  

09:00 – 13:00 

Cruise 

Crew Call 13:00 

Sail 14:00-16:00 

Transit SD to DP 

Wed, Sept 7 

Time TBD 

Irving 

Johnson 

Transit LA to SD  

Crew Call 1 

Sept 1 07:00 

Parade of Sail 

Crew Call 10:00 

Boarding 11:15 

Depart 11:30 

Tours  

09:00 – 16:30 

Battle Sail  

Crew Call 16:30 

Sail 17:30–19:30 

Battle Sail  

Crew Call 10:00 

Sail 11:00–13:30 

Tours  

14:00 – 19:00 

Tours  

09:00 – 14:00 

Battle Sail  

Crew Call 14:00 

Sail 15:00-17:30 

Transit SD to DP 

Wed, Sept 7 

Time TBD 

Other Activities   -------------------------- -------------------------- -------------------------- 

Crew Party 

aboard the 

Berkeley 19:00 

-------------------------- -------------------------- 

 

 

DANA POINT Pre-Festival September 9 September 10 September 11 Post-Festival 

Exy  

Johnson 

Transit SD to DP 

Sept. 7 

Time TBD 

Parade of Sail 

Crew Call 14:30 

Tours  

10:00 – 15:30 

Battle Sail 

Crew Call 15:30 

Tours  

10:00 – 15:30 

Battle Sail 

Crew Call 15:30 

Transit DP to LA 

Departing post-sail 

Irving 

Johnson 

Transit SD to DP 

Sept. 7 

Time TBD  

Parade of Sail  

Crew Call 14:30 

Tours  

10:00 – 15:30 

Battle Sail 

Crew Call 15:30 

Tours  

10:00 – 15:30 

Battle Sail 

Crew Call 15:30 

Transit DP to LA 

Departing post-sail 

Other Activities -------------------------- -------------------------- 

Lunch in shifts at Ocean 

Institute 

Crew Party aboard Brig 

Pilgrim 19:30 (+/-) 

Lunch in shifts at 

Ocean Institute 
------------------------- 

 

 

Overview on Doing Deck Tours: 

 Days are long.  People can get testy.  You’ll be asked the same questions again and again.  Be patient.  

Remember how you felt the first time you came aboard – how excited and curious you were.  Treat every 

individual who crosses our deck with respect – as if they’ve never been on a tall ship before and never will 

again.  What can you do to make them feel welcome and help them take away a favorable impression of 

us?  You represent LAMI and yourself at these festivals.  Keep that in mind. 

 Crowds.  There will be lots.  Getting on and off the vessel can be tough.  Again, be patient. 



 We keep below decks closed to the public, but we do allow them into the nav (not crew quarters – just the 

nav).  Expect a lot of questions about what is below.  A vivid description, including some anecdote of what 

it’s like to live in our close quarters, always goes over well. 

 Tips for working the boarding ladder: 

o When helping people up and down our ramp, place yourself on the side opposite the hand rail.  

Offer guests your hand, and hold their elbow with your free hand.   You provide them a more 

stable source of support with two hands rather than one. 

o It is critical to make sure guests go one at a time on the ladder in both of these harbors.  They 

are prone to surge.  Work in tandem with your counterpart at the top or bottom of the ramp to 

ensure our guests’ safety at all times. 

 Traffic flow:  in Dana Point this element can become a challenge.  We’ll be rafted to other vessels, and 

often, we’re the boats on the inside of the raft, against the dock.  This line-up means traffic moves not 

only onto our boat, but onto another boat that is side-tied to us.  We have to control our boarding ladder 

and a crossing between our boat and another.  We also have to keep people circulating on our boat.   

o It becomes necessary to stop traffic.  You’ll either have to stop people from getting off the boat 

to alleviate a line forming on the dock, or stop flow from the dock onto the boat so people 

aboard can get off.  The same goes for the crossing between boats.  Obviously the process can 

be a bit tricky.  If you remain polite, but firm and explain what’s happening, most of the time 

guests will be very understanding and cooperative.  If they become difficult and you feel unable 

to handle the situation, don’t be afraid to ask for help. 

o Do not break up groups to change the flow of traffic!  

 If you are working the ship’s store or any sort of greeter role, be sure to get information cards into as 

many hands as you possibly can.   Also, get as many people as you can to fill out the contact information 

sheets on the small clipboards (you’ll see them on the boats).  They may never respond to anything we 

send them, but you never know which might become a stellar new volunteer, or who has a million bucks 

hidden in a shoebox somewhere, just waiting to be given to a worthy tall ship.  We can’t have any of that if 

we let everyone walk off the boat without capturing their contact information. 

 We generally run tours in half an hour stations:  you rotate between the bow, top of the boarding ladder, 

bottom of the boarding ladder, helm, and a stint in the store (if you’re so inclined).  

o Don’t be concerned about knowing the answers to all the questions you might get.  If you’re 

showing interest in the person you’re talking to and in the boat, you’ll do just fine.  If they’re 

curious about details you don’t know yet, point them to someone who does know. 

 If you’re on time for your shift, you’re late.  Be ready to report (having eaten and taken a bathroom break) 

five minutes before your scheduled time.  Think about it from someone else’s perspective:  they’ve been 

on deck for several hours and haven’t eaten or hit the head in quite some time.  The longer you take to 

relieve them, the more you prolong their wait.  You wouldn’ t like it if they did that to you, so don’t do it 

to them. 

o Also, stay at your station until you are relieved or instructed to rotate.  Remain where you are 

even when there’s a lull.  You don’t want to get caught out of position when traffic resumes. 

 Stay hydrated!  You’ll be on deck for several hours straight.  We have excellent awnings that help keep the 

deck shady and cool, but the elements still take a toll.  If you start feeling sick, please inform the captain, 

mate, or whoever is in charge of the deck right away. 

 To reiterate the most important concept:  patience and friendliness are the orders of the day. 

 



Living Aboard 

 

Staying on the brigantines during festivals is a unique experience.  First, there’s the idea of getting used to 

sleeping in small bunks on hard mattresses (some of us highly recommend camping mats for extra padding), 

and using the head… right next to someone’s head.  Privacy and storage space are at a minimum…  But 

everyone is *ahem* in the same boat.  There’s a great deal of tolerance and understanding, and we seem 

somehow to be pretty good at sharing the facilities.  We have showers aboard that can be used at the captains’ 

discretion and we’ll have keys to a hotel room ashore that we can rotate through. 

 

There are a few perks to staying aboard:  one is that you’re in the action all the time.  All your things are nearby.  

We’ll have meals for you. (Please inform the office of any food allergies or preferences – vegetarian, gluten 

free, etc – as soon as possible.)  You have the chance to get to know your shipmates very well.  It’s likely one 

night, we’ll watch a film using a sail as our movie screen.  There probably will be bilge cart races on the Star of 

India in San Diego.  Other boats sometimes throw impromptu parties, and you can interact with other crews.  It’s 

a good time! 

 

There are a few costs as well:  first, you’ll be up at 7:00 AM to help with daily chores – known as “soles and 

bowls.”  You won’t have to perform the same chore every day, but everyone contributes to the upkeep of the 

vessel.  Ship, shipmate, self – it’s how we roll.  

 

We also will expect all crew to be available to furl when a boat returns from a sail. If you have time off, be sure to 

look at the schedule to see when a boat will be returning and be on hand to help. You’ll be released again as 

soon as our harbor furls are impressive. 

 

Be warned – evenings at festivals can turn into late nights.  Occasionally socializing can be loud late.  Noise 

should cease by 10 pm.  (Please remember footsteps on deck carry loudly below as much as voices do.   Be 

courteous of sleeping shipmates and walk softly!)  If it’s after 10 and too noisy, feel free to remind the 

noisemakers of this rule.  If that’s no help, get the captain involved.  He won’t be happy to have to get the 

situation under control, which should make him scary enough to curtail further disturbances. ;-) 

 

Gear list is the same as for a voyage.  If you don’t have a crew shirt or some sort of LAMI apparel, let the office 

know and we’ll sort that out for you. 

 

Please make sure to bring a sheet for your bunk, whether or not you have a sleeping bag, and keep your shoes 

off the mattresses.   

 

Your gear should be contained within your bunk and not take up too much public space (shoes on the sole 

[floor] notwithstanding).  A lot of us have to squeeze into a small space.  Too much stuff spilling all over the place 

makes that task more difficult and far less pleasant. It’s also how things get lost. 

 

 

 

 

 

 

 

 

 

http://www.lamitopsail.org/faq/


Directions and Parking 

 

San Diego:  from the Maritime Museum (please note this info is for the weekend, not Friday). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We will have passes for you on the boats. Please call the boat directly (Irving:  310.720.7273; Exy:  310.617.9883) 

or get in touch with Marann or Anita to set up a time to pick yours up. Drop your gear off at the boat, park, and 

head back! 



Though parking is available, it can be confusing. Taking the train to this festival is a good alternative. The station 

is within walking distance of where the boats dock (or a short taxi ride). It may be the less confusing, more 

convenient option. If this option appeals to you, check the Amtrak website for information.  (Fullerton Station is a 

fairly easy departure point, both in terms of location and parking convenience.) 

Street  view of the museum. Keep in mind when you see it during the festival, this stretch of Harbor Drive 

(between Cedar and Ash) will be closed to traffic and full of vendor tents. There will be a portable chain link fence 

separating the boats from the street and the vendors as well. You’ll need your crew badge to get past the guards.  

(Again, we’ll have that for you on the boats. Call and someone will come out to give it to you.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.amtrak.com/home?&utm_source=google&utm_medium=cpc&utm_term=amtrak&utm_campaign=Amtrak%7CAmtrak+KW%7CDesktop_DFCB&utm_content=sX3enMW9p|dc_pcrid_|86550811571&WT.mc_t=Amtrak%7CAmtrak+KW%7CDesktop_DFCB&WT.mc_n=google|amtrak&WT.mc_r=365&buf=999&WT.s


Dana Point:  This festival is a bit less confusing when it comes to parking. The Ocean Institute is tucked up 

against the base of a cliff way at the end of Dana Point Harbor Drive. It’ll seem to go on forever, but trust us – 

you’ll get there eventually. 

 

Tip for this one:  there is off-site parking (detailed below), but if you arrive at the festival by or before 8:30-8:45, 

you often can find parking in the lots near the Institute or along Harbor Drive. Do NOT park on the road.  You will 

be ticketed – and we’re not exaggerating. We’ve seen blocks of cars with little slips of paper tucked under their 

wipers. Further note:  we’ll figure out overnight parking when we’re at OI. 

 

To get to the Institute itself take I-5 South. Exit PCH in Dana Point. Stay to the left as you go around the corner.  It 

gets a bit confusing – do NOT take the first right; move one lane to the left and continue straight. Turn left on 

Dana Point Harbor Drive. Follow Harbor Drive to Ocean Institute. 

 

 

Ocean Institute as it will look from the street during the festival: 

 

 

 

 

 

 

 

 

 

 

 



Should the lots near OI fill, they offer shuttle options that are fairly convenient: 

 

Let the boats know when you arrive and someone will come to the gate with a wrist band that will admit you to 

the festival. 

 

 

Important Phone Numbers 

Exy Johnson 310.617.9883 

Irving Johnson 310.720.7273 

LAMI Office 310.833.6055 

Maritime Museum of San Diego 619.234.9153 

Ocean Institute 949.496.2274 

Captain John Kraus 714.322.2606 

Captain Dan McKenzie 973.796.4201 

Marann Fengler 310.920.3218 

 

 

 

The following page provides answers to some frequently asked questions (the joke in the title being that most 

questions during tour can be answered with one of three words:  yes, no, baggywrinkle).  Full-sized version of 

these pages available on the website under Volunteer > Training Materials or click here. 

http://www.lamitopsail.org/wp-content/uploads/2015/05/Tall-Ship-FAQ.pdf


Oops! Launched in March 2002.  Commissioned in April 2003. 


